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Restaurant Financial Health Guide - The Restaurant Owner’s Survival Audit: 7
Financial Fixes That Can Save You Thousands in 2025

By Atlas Loan Solutions

Introduction: We See You

Running arestaurant isn’t just about putting great food on the table—it’s about navigating
tight margins, rising costs, staff turnover, and unpredictable sales cycles. You’re
constantly making it work, even when the numbers don’t. We get it. You’re not just a chef
or an owner—you’re the CFO, COO, and sometimes dishwasher.

This guide isn’t here to lecture—it’s here to give you the edge. We’ve crafted 7 key financial
questions that act like a "survival audit," helping you identify risk, uncover hidden
opportunities, and take smarter action. We’ve also included a quick self-assessment
scorecard, an actionable checklist, and real examples from restaurant owners like you.

Use this guide to:
¢ Quickly assess your financial health
e Spotweak spots before they become disasters
e Learn how other restaurant owners are solving the same problems

e Get prepared to act fast when an opportunity (or emergency) knocks

Self-Assessment Scorecard

Answer each question honestly. Score yourself on a scale of 1-5:
e 1=No
e 3=Somewhat
e 5=Absolutely

Write your total at the end and see how you stack up.

Question 1: Do You Have a Clear Monthly Revenue Goal?

Why it matters: If you’re not targeting a monthly number that covers your costs and
supports growth, you’re just treading water.

Checklist:
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Tip: If you aren’t sure, start by checking if $30,000/month covers labor, food, rent, and
profit. Adjust for seasonal swings.

Question 2: What’s Your Average Weekly Cash Flow—And Is It Predictable?

Why it matters: Spikes and slumps are common, but inconsistent cash flow kills
momentum and confidence.

Owner Example: Omar, a cafe owner in Tucson, started using a $25K line of credit to
smooth weekly vendor payments—freeing up cash for marketing.

Tip: You don’t need to be in crisis to use funding. Use a revolving line to stay in control, not
to plug holes.

Question 3: Can You Handle an Equipment Failure Without Panic?

Why it matters: One broken fridge can derail an entire week of service. Emergencies
shouldn’t become disasters.

Checklist:
Tip: Consider equipment financing or an emergency reserve through a business credit line.

Question 4: Can You Jump on a Great Opportunity When It Comes?

Why it matters: When a nearby space opens or your supplier offers bulk deals, you need
speed.

Owner Example: Maria in Reno expanded to a second location with $60K in pre-approved
funds—beating a competitor to the lease.

Pro Move: Have pre-approval or a credit line in place so you’re ready to act—not stuck
waiting.

Question 5: Do You Know the Cost of Waiting Too Long?

Why it matters: Many owners wait until they’re behind on payroll or rent. That’s when
options shrink.

Checklist:

Pro Insight: The best terms go to proactive owners, not the desperate. Apply early—and
negotiate from strength.
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Question 6: Are You Clear on the True Cost of Your Current Debt?
Why it matters: Many loans (like MCAs) bleed cash flow without you realizing.

Tip: Add up your daily/weekly payments and total interest. You might save thousands by
consolidating into a term loan with fixed payments.

Checklist:

Question 7: Do You Have a Trusted Advisor?

Why it matters: Don’t sign loan agreements without help. There are big differences in
funding options—and consequences.

Tip: Connect with someone who knows restaurant finance and cares more about your
long-term health than a one-time deal.

Your Score: __ /35
e 30-35: You’re well-positioned. Small tweaks can make a big impact.
e 20-29: You’re managing, but exposed. Let’s tighten things up.

e Under 20: Let’s talk. You’re likely leaking cash or missing chances.
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